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ABSTRACT

This Qualitative Research aimed to study the context for student development to be
entrepreneurs of the University of Phayao, strategies that use the knowledge transfer process
through coaching, and the efficiency and effectiveness of the knowledge transfer process by
coaching. Collect data from direct stakeholders and key informants. Using data collected by
observations, interviews, focus group discussions, and document analysis, under the
trianqulation data check. Then analyze the qualitative data by content analysis, apply the
theory of the knowledge transfer process by coaching to explain and create conclusions as a
quideline for further application.

The results indicate that:

1. The University of Phayao has departments that are committed to implementing
their context in the development of students to have entrepreneurial skills. And there is a
cooperation between the relevant agencies.

2. The knowledge transfer process by coaching and Design Thinking methods that
allowing students to have a more entrepreneurial mindset and skills. They have applied to the
content and toolkit six steps; (1) Who is our customer? (2) What can we do for our customers?
(3) How do we design & build our product? (4) How do we make money off our product?
(5) How do we sell our product? (6) How do we scale our business?

3. Coaching based on the content of the course and toolkit in all six steps that the
researcher created, allowing students to join together to create a total of three businesses with
business funding total amount is 81,000 baht. There is one business that can be paid back

within one month.
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Empathy

Active listening
Powerful questioning
CPQ Technique
Constructive feedback

1. CM Journey
2. CM Toolkit
—— Knowledge 3. Coaching Journey
4. Coaching foundation and tools
5. Social enterprise and social project cases

Attitude 1. Believe in coachee’s potential
2. Always have a good will for coachees
3. Keep in mind, we are only supporter,
not the project owner

Skill
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